
Minutes of 20-Jul-2021 meeting of OPM selection sub-committee as recorded by Scott 
Gibson. 

 

Call to Order: 6:16 PM. Meeting held at 50 Mechanic St, Bolton, MA 

Citizen Comments: None. 

Attendance: Peter Mello, Pat Marone, Ken Frommer, Bob Czekanski, Scott Gibson 

Guests/Others in Attendance: None 

Absent: None 

New Business: 

• The OPM search subcommittee scored each of the 11 proposals from the OPM firms 
using the evaluation criteria weights listed in the RFS as a scale, with a range of 1 to the 
maximum weight as a range of available scores. The scores from each of the four 
members of the subcommittee were summed to provide a sub-total score for each 
evaluation criteria. The sub-total scores for each evaluation criteria were then summed 
to provide a total score for the firm. The firms were then rank-ordered from most 
number of points, to least number of points. 

• The sub-committee then deliberated on how many firms to include on the “short list” of 
candidates from the rank-ordered list. The MSBA recommends between 3 to 5 
candidates be invited. The rank-ordered list showed a clear distinction in scoring 
between the top three firms, and the remaining candidates. Firms 4 and 5 have 
connections to previous district projects and/or district personnel. Scott presented a 
case to include 5 firms for interviews based on these previous relationships, but 
ultimately the sub-committee agreed to limit the short list to the top three firms based 
on the clear difference in scoring between these three firms and the remainder. 

• Based on the outcome of the meeting, where the short-listed firms were successfully 
identified, the meeting on 21-Jul was no longer required and shall be cancelled.  

Motions: 

1. Motion to select Colliers International, Skanska, and Dore + Whittier as the short-listed 
candidates invited to interview on 27-Jul raised by Bob, second by Pat, approved by all. 

2. Motion to adjourn raised by Bob, second Pat, approved by all. 

 

Meeting ended 9:08 PM. 


